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CLIENT PROFILE

Middlesex County College (MCC) is a two year community college with
more than 12,000 full and part-time students and over 600 employees.
The main campus is located in Edison, New Jersey on a portion of the
former Raritan Arsenal. It consists of 33 buildings on 182 acres with over <. -
800,000 square feet of building space. The buildings, grounds and <
infrastructure systems are a combination of those developed by the U.S. @Q’
Army from 1918 through 1963 and by MCC over the past 50 years. In (,0
addition, MCC maintains centers in shared spaces in both New Brun@k

and Perth Amboy. QD\O
Il. PROJECT DESCRIPTION O\Vy
N
A. MCC has determined that it requires the services of a pr@%ssional

consulting engineering firm. The consultant will perfogira feasibility study
for the four Center buildings (CI - CIV), L’Hommeggu all (LH), North Hall
(NH) and Performing Arts Center (PA) HVAC U de project, prepare a
report of the study results, provide constructi ost and schedule
estimates, prepare construction documen%ag%ﬁd provide construction
observation services. The work will be performed in three phases. Phase
| is the feasibility study, Phase Il is th§§eparation of construction
documents for bidding, and Phase I{Dis the construction observation.

& _— .

B. Center I, II, lll and IV (CI — Clv{%\re basically four identical buildings
approximately 4,300 squar@et each. They are converted residential
structures, originally con@gcted in 1932. The buildings are duplex units
of brick construction, t\QtQ' story plus basement and attic with wood frame
floors. They are pri\ Ily used as office space.

1. The b@u@ﬁgs are currently heated by natural gas fired boilers with
hot r cast iron radiators. They are cooled by two forced air
C | air conditioning systems located in the basement and attic
ach building. The attic unit services the second floor of the
& uilding and the basement unit services the first floor of the
&\ building. Regarding heating, each building, all floors, are serviced
((/é by one boiler located in the basement.

(}\’® 2. It is desired that the existing cast iron radiators be removed and the
QO buildings have two zones consisting of both first floor areas and
O both second floor areas (building split horizontally). One forced air
&‘2\ central heating / cooling unit located in the basement would service
&Q}’ the building first floor and one located in the attic would service the
éO building second floor. It is desired that the new system in each
building interface with MCC'’s existing Building Control System
(Schneider Electric).



C. L’'Hommedieu Hall (LH) is a two-story building with partial basement and
a penthouse. It was constructed in 1970 and totals approximately 59,000
square feet. The building construction is steel frame / concrete composite
and consists of classrooms, laboratories, office space and an
. A
amphitheater. <<§

1. The main air handler in the LH building consists of a common (}5®
return and outside air mixing box that splits into four separate
hydronic heating and cooling chambers. The air is then distrQuted
through four individual supply fan air distribution systems,s! plying
four different areas of the building. These areas beingd}LB‘rth side
inner and outer building sections and South side ing(Q?\and outer
building sections. éQ

2. Consideration shall be given to refurbishingéﬂe?éxisting air
handling units and replacement of the hot«ater reheat coils and
the cooling coils. The existing constan v8lume boxes should be
replaced with VAV style boxes, duct cleaned and controls
replaced with an up-to-date syste f‘?nterfaced with MCC'’s existing
Building Control System (Schns'aglr Electric).

&O
%)

O
Q

D. North Hall (NH) building@}a brick / concrete structure with steel frame
roof construction. It cogsists of two stories plus a basement and attic and
was constructed in 1. The building totals approximately 9,300 square
feet and is prima@?used as office space.

Q

1. The ding is currently heated by natural gas fired boilers
S ying hot water to a radiator system. The building is cooled by
C@-lﬁough the window packaged thermal air conditioning units.

O The purpose of this portion of the project is to replace the window
((/e A/C units and cast iron radiators with a central HYAC system. A

N system consisting of a chiller, air handler, VAV boxes with reheat
(}5 coils should be considered. It is desired that the new system be
QO interfaced with MCC'’s existing Building Control System (Schneider
®% Electric).
o\
<<}.
O&
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E. The Performing Arts Center (PA) is a three-story building constructed in
1975 that totals approximately 36,000 square feet. This building is
attached to College Center and contains the College’s theater auditorium,
theater support areas and office space.

1. A HVAC unit replacement was performed in 1988. This existing A
roof mounted Trane Model RAUCD12SBA0021S air cooled &
condensing / DX unit is in need of replacement once again. The QQ
capacity of this unit is 1,595 MBH with 86,700 condenser CFM. OC)

2. Replacing the existing equipment with a Trane air cooled SQ}Q|
packaged water chiller and two compatible cooling coils uld be
considered. Consideration shall be given to the egi;?\/FD drive

air handlers that will reduce energy consumption minimize
noise.
&Vé

3. Consideration shall also be given to the nevQunit being mounted on

the existing roof curbs, utilizing the exist'\ structural members.

N
A
<

4. The consultant will be responsgplé for designing the control

sequences and components,so that all new equipment will
interface with MCC'’s exisﬁﬁg Building Control System (Schneider

Electric).
RS
<
\?y
F. The consu[ﬂ&@téwill be required to apply for any applicable New
Jersey SgyartStart rebates. This will include providing all required
docun&qﬁion and related correspondence.
&
A\
X
G. Th\eoﬁ)llowing are attached to this RFP for reference:
&
@zf Campus Site Plan
O
QC) Center Buildings - Typical Floor Plans (Basement, 1%, 2"%)
2 LH FI st 2"
&Q\ oor Plans (Basement, 1, 27, Penthouse)
O&Q/ NH Floor Plans (Basement, 1%, 2"%

D

PA Floor Plans (1%, 2", 3™)



H. The consultant selected for the project will be provided with copies of any
available original construction plans and other drawings, specifications,
and manuals of these areas that may be helpful.

The current total budget for all project work, including all contingencies,
professional consulting fees, and testing, is $ 1,060,000.

~
S
[Il. PROJECT SCHEDULE OC)
Q
A. MCC intends to award a contract for Phase | at the Board of Trus@@s
meeting of December 17, 2014. The award of subsequent ph is at

MCC's discretion depending on the successful completion 9( evious
phases, the results of those phases, and adequate fundig. In the event
the Phase 1 consultant is not awarded a contract for s guent phases,
all information and materials developed shall becomeYtie property of
MCC. The information and materials shall be turngd over to MCC at the
conclusion of applicable Phase for possible fut@,e use.

&
&

B. Phase | shall be completed by January -6, 2015. After reviewing the
report, MCC will advise if and how thigNsroject will proceed. Phase Il will
be divided into two Phases; PhaselIFA and Phase Il B. Phase Il A will
consist of design documents forffe work required in the four Center
buildings (CI, CIlI, Clll & CIV Phase Il B will consist of design documents
for the work required in L’Qér%medieu Hall, North Hall and the Performing
Arts Center buildings. \/Q

?\

C. If MCC proceeds éany or all portions of Phase I, Phase Il A shall then
be completed byskebruary 13, 2015. It is expected that the ClI - CIV
construction \@R (Phase III A) will be done from May through August

2015. %Q

A\
Phas would need to be completed by September 11, 2015. Itis
expetted that the Performing Art Center construction work will be done
%o May 14, 2016 through June 26, 2016 (Phase IIl B). L'Hommedieu
& Hall and North Hall construction work is expected to take place between
C)\\)@ May 30, 2016 and August 12, 2016 (Phase Il B).
%Q(I)D. MCC requires a minimum of a two month bidding period. This is
&Q% measured from the date of delivery of all final and corrected bid
& documents to the monthly Board of Trustees meeting. These meetings
O& are usually held on the fourth Wednesday of each month. If fully
< instituted, this project will have two separate Bidding cycles. One for the
Center buildings | thru IV and one for L'Hommedieu Hall, North Hall and
the Performing Arts Center inclusive.
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V. CONSULTANT QUALIFICATIONS

A. The following are the qualifications required:
1. Professional licensure in the State of New Jersey.
&
2. Demonstrated knowledge and experience in the applicable federal,

state and local codes, laws, and regulations related to the design \\ @
and construction of similar county college educational facilities. OC)

3. Demonstrated knowledge and experience in the completioqﬁ
projects with a scope of work similar to this one. ?y
4. The capability to generate design drawings on AU&QS@AD 2008 is
required.
,\?*
5. The capability to prepare the bid specificatigds in Microsoft Word
2010 is required. S
N
R
<
V.  SCOPE OF WORK >

The consultant shall provide al é('the labor, materials, and equipment in
order to perform all of the pr sional services required. The services
will be completed in three ases as follows:

?\
O%
A. Phase | - FEA%B‘l ITY STUDY

1. C%% ct on-site reviews of all relevant documents and meet
% dically with MCC personnel as necessary to become
oroughly familiar with the site, project scope, budget, and existing
O conditions. Prepare and distribute meeting minutes as appropriate.

@‘(/%. Take field measurements and other steps as necessary to verify
O existing conditions. Hire the services of other consultants, testing
@) services, and any other such services required to complete the
\2}%0 scope of work.
Q/& 3. Prepare a report which includes detailed results of the study and an
O& executive summary. Include in the report options,
< recommendations, cost estimates, schedule estimates, and any
sketches, schematics, and any plans necessary to convey the
scope and impact of the options.
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B.
1.
2.
3.
2
\
~
N
N

Provide six (6) copies (one color, five black and white) of the draft
report and meet with MCC personnel to review the findings. Revise
as required and complete the final report.

Provide six (6) color copies of the completed final report and meet
with MCC personnel to review it.

All site visits required to complete the scope of work described

& .
S

above shall be included in the lump sum fee. C}BQ

QO

Qa\o

Phase Il - CONSTRUCTION DOCUMENTS (Phase Il A and F{{?‘ase Il B)

O
Upon completion of Phase | and subsequent revie <6?the report by
MCC, the consultant will be provided with direct'gﬁ':ls to if or how
the project will proceed. This will include a sgléttion of the options
presented which meets MCC'’s available b%ﬂ@jet for the project.

The design/construction document pt\és\e will consist of the
preparation of design drawings, spegiftications, and other necessary
bid documents for the scope of wark selected and budgets
established during Phase I. will provide the "front end"
documents. These consis Section A — Instructions to Bidders”,
“Section B — General Prag@ions”, and “Section D — Required
Contract Documents".the consultant will prepare “Section C —
Technical Specifica@ﬁhs“ and the Contractor’s Proposal pages of
Section D. All of tRese specification sections, along with the design

drawings, will@?m the complete bid document set.
N
The req@uents of this phase are as follows:
<<q3repare all design drawings and specifications necessary for

%\é bidding, permitting, and construction of the work identified in
@) this project. Include all design disciplines (mechanical,

a.

N plumbing, electrical, architectural, structural, etc.) necessary

to complete the scope of work identified. Designs are to be
prepared in accordance with the cost estimates established
in Phase I. The use of alternates shall be minimized. In the
event that all qualified bids exceed this budget, the
consultant will revise the bid documents for re-bidding at no
additional cost to MCC.

b. Provide copies of preliminary drawings and specifications
and meet with MCC personnel as required for review during
design development. Prepare and distribute meeting
minutes as appropriate.

-



Provide one set of vellum drawings and one electronic CAD
copy of all completed final drawings. Provide one unbound
set of the completed final specifications for printing and
distribution by MCC and one electronic copy of the
specifications in Microsoft Word 2007. This will be used for
posting on MCC'’s website for viewing by potential bidders.

Provide a list of contractors who may be appropriate for the (<,
scope of work specified. 0@

Conduct a pre-bid site visit and conference with the bi @rs
and MCC personnel and issue any required addendQ, r
distribution by MCC. Assist MCC in reviewing the%z&ds and
investigating prior work performed by the app
bidder(s). Make a recommendation for the gard of the
construction contract.

?\

Provide two (2) sets of signed and sgl%»&ed sets of drawings
and specifications for permit appllga lon submittal by the
contractor. \@
R
All site visits required to cenplete the scope of work
described above shallgés\ﬁcluded in the lump sum fee.

©
%
O%

C. Phase III - CONSTRUC%@&?OBSERVATION (Phase Ill A & Phase Ill B)

1. This phase c&?kts of the services required to observe the
constructio implementation of the work specified in the Phase
Il constr @n documents. The requirements of this phase are as
foIIost~
92}e Conduct a pre-construction site visit and conference with the
@) awarded contractor and MCC personnel. Prepare and
\c_,(( distribute meeting minutes.
&
((,é b. Review the Schedule of Values (SOV) received from the
C)\\)@ contractor and make recommendations to MCC for approval.
C. Review all construction schedules submitted by the
contractor, make recommendations, and respond to the
contractor.
d. Review all Requests for Information (RFI) received from the

contractor, make recommendations to MCC, and submit
formal responses to the contractor within 5 business days.

8



~

Provide construction observation services, including one site
visit per week, to monitor and inspect the contractor's work
and materials used to ensure compliance with the contract
documents. Conduct bi-weekly job progress meetings. Site
visits and progress meetings may be combined. Prepare
and distribute meeting minutes.

Review and approve material submittals and substitution QQ((/
requests and to review and resolve any conflicts, deviati()@@,’

or changes in the plans or specifications. Advise MCC &s to

the best course of action. Maintain a submittal log, Qp ain
responses from other consultants, submit responQBs, review
and approve submittals, and distribute approv: @submittals

to the contractor. Prepare and issue Chan irectives as
required. Visit the site as required for revigiwand resolution.
?\

Review the contractor's monthly ap &tions for payment,
coordinate corrections with the copfractor, make
recommendations to MCC, an cgértify the applications as
agreed. Review the contracIQ?’s change order requests for
appropriateness and cost-goordinate corrections with the
contractor, make recorgé:\éndations to MCC, and certify the
change orders as a d.

. o — .
Provide any dr@%g or specification changes required by
permitting ag@ies and any additional replacement sets of
prints anck/ llums necessitated by these changes.

?\

Mai a record of any changes made during construction
angkalong with information provided by the contractor,
Q&vide MCC with a complete set of updated as-built Mylar®

rawings and an electronic copy of the drawings as further
detailed.

Upon substantial completion, provide MCC with written
notice of the project’s completion.

Upon substantial completion, the Engineer shall revise all
affected design drawings to reflect all design changes made
after bidding. These revisions shall include all design
changes made through addenda, bulletins, change orders,
field clarifications, and any other such methods. Provide the
following:

1. A complete set of updated as-built Mylar®
drawings.

9
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2. An electronic copy of the drawings in AutoCAD
2008 (or previous version). This shall be used
by MCC for its record archives and for printing
additional copies as required. It may be
restricted by the consultant to prevent
revisions.

3. A second electronic copy of the drawings in 0@
AutoCAD 2008 (or previous version). It shz—%o
be provided with unlocked layers includi e
“X REF’s” in a format that will allow M o]
make revisions in order to update fagility
drawings. This may be provided With the
consultant’s name, title, block 0, and other
such information removed i@@der to protect
the consultant from futur,gl?ability due to
drawing revisions by o&}rs.

4, Provide MCC wit \ct%ird electronic copy of the
drawings in PDEa‘ormat that will allow MCC to
make revisioqs in order to file these as record
archive d Q)Mngs. This may be provided with
the co ant’s name, title, block, logo, and
othef§uch information removed in order to
p@Qct the consultant from future liability due

(@‘drawing revisions by others.

Review@ﬁvarrantee information and other such submittals
from&gﬁb contractor, before transmitting to MCC.

iew all final operating manuals and other such submittals
rom the contractor for completeness and accuracy before
transmittal to MCC.

Prepare a punch list of items to be completed or corrected
by the contractor and coordinate this list with any input
received from MCC. Inspect the site for compliance until all
punch list work is completed.

Review the contractor’s remaining outstanding change order
requests that may be in dispute for appropriateness and
cost, coordinate corrections with the contractor and make
recommendations to MCC to resolve these issues. The
Final Change Order (3 originals) shall be prepared by MCC
and, if agreed, signed by the contractor, engineer, and MCC.
After Board approval, MCC will distribute them.

10



VI.

p. Review the contractor's final application for payment and
make recommendations to MCC. The final application
shall then be certified by the Engineer and submitted to
MCC for final approval by the Board of Trustees.

g. All site visits required to complete the scope of work
described above shall be included in the lump sum fee. O\B@

QO

Q)\O
\?‘
O
<<<<
A. Based on the information contained in this RFP, prowdg e total lump
sum fee and work schedule for each phase on the gtt&thed Form of
Proposal. Include with the proposal, the rate schedbles for all of the
required fees and additional, reimbursable out- 05 ocket expenses.

FORM OF PROPOSAL

B. The lump sum fees submitted are to mclue@%e hiring of all consulting
services required to complete the projeet, -They are not considered
additional reimbursable out-of-pock \%penses. Reimbursable expenses
are additional reproductions beyo e specified quantities (see below),
postage, and similar costs. Lo ravel costs such as tolls and mileage
allowance will not be consideaz@i for payment as a reimbursable expense.
Any such travel costs estir@l’ed by the consultant shall be included in the
lump sum fee. Q

1. In addition gular correspondence, meeting minutes,
prelimin '{partlally completed drawing and specification copies,
etc. th re included in the lump sum fees, the following
repé ctions shall be included in the lump sum fee as well:

C§‘ One color and five black and white copies of the draft
\c_,(( feasibility study report.

&
((,é b. Six bound color copies of the final feasibility study report.

OO C. One bound set each of drawings and specifications at 80%

and 100% completion for review by MCC.
d. One final unbound set of vellum drawings for bidding.
e. One final unbound set of specifications for bidding and one

electronic copy for posting on the MCC website.

11
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f. Two bound sets of signed and sealed drawings and
specifications for permit application submittal.

g. One post-construction unbound set of as-built Mylar®
drawings and two electronic AutoCAD 2008 (or previous
version) copies for MCC'’s records. One electronic file may
be restricted to prevent MCC from making revisions. The
second electronic file shall be submitted with unlocked A -
layers along with the “X REF’s” to allow MCC to make <<§
revisions. A third electronic file shall be submitted in PDF 0@
format including the “X REF’s” to allow MCC to make OC)

revisions. Q
Q)\O
C. The lump sum fee submitted shall include all site visits necessaly and as

specified in the scope of work. Any additional site visits requifed shall be
paid based on a unit cost submitted in the proposal. A sit&Visit shall be
defined as travel to and from the site and up to two ho@n site inclusive
of travel costs. Additional time on site in excess of ;Q/E* ours will be paid
according to the hourly fee schedule submitted. éO

S
D. Provide the following information in the firm\'gp}oposal:

1. A brochure or letter describing the firm, its size, structure,
disciplines, experience, and file of its philosophy and
approach to design, construgtion monitoring, scheduling, and cost
control. %)

O

2. Copies of professié@%icensure in the State of New Jersey.

3. Documentatio%ﬁ"knowledge and experience in the applicable
federal, sta @nd local codes, laws, and regulations related to the
design ag\qk onstruction of similar county college educational

faciliti
acili I(%Q‘

K
4, oﬁjmentation of experience in the completion of five projects
ithin the last five years with a similar scope of work. Provide the
c_,(< following for each project:

N\
RN\ _ |
®@ a. Name and location of project
O
OO b. Owner's name, address and contact telephone number
Q
S - . .
&\g C. Description and size of project
&Q” d. Description of the services provided
O
e. Initial, pre-construction and final construction costs and time
schedules

12



5. Resumes, of all project team members anticipated to be assigned
to this project, which demonstrate their qualifications and
experience in projects with similar scope.

6. An organizational chart of the project team including the names of
engineers and other professional or subcontracted services
anticipated to be used on this project. The firm submitting the A
proposal will be solely responsible for the requested services. Joint <<§

ventures with others will not be considered. 0@
7. An estimated milestone schedule, in weeks, indicating your <
approach to the project, for each of the phases including d n,
bidding, and construction. \Y%
O\?‘

8. A detailed hourly fee schedule, by title, of all pers%ﬁ% to be
assigned to this project. A schedule of reimbur e expenses to
be billed. These fee schedules shall stay in g\{ t for the duration
of all phases of the project. éO

9. A listing and proof of adequate insura@g)policies carried by the
firm and/or individuals or proof that,{lféurance can be acquired for
this project. List types and amoufits of coverage for liability, errors
and omissions, etc. Oé\’

&
S

Q
VII. SELECTION PROCESS QOQ*

A. The selection proce(sg;‘??’described as follows:
N
1. Respons ﬁo this RFP will be reviewed by the Facilities
ent Division and the Purchasing Department. Interviews
ma conducted as necessary.

AN
2. Q&ecommendation will be made to the Board of Trustees who will
X2 give the final approval on the selected firm at their next scheduled

((/é& meeting.

I?&.)\)@ Proposals will be evaluated on the basis of the most advantageous price
O and other factors considered. The evaluation will consider the following

\2}% criteria:
<</& 1. Quialifications: The professional and technical expertise and
O& capabilities of the firm’s staff and any other consultants used to
< supplement the firm’s staff as related to the requirements of this
project.

13



2. Experience: The history of the successful completion of projects
with similar scope and requirements of this project.

3. Staff: Sufficient professional and support staff in place to
successfully complete this project in an efficient and timely manner.

4, Cost Control: A demonstrated ability to provide project cost A
estimates that compare favorably with actual bid costs as well as <<§
ensuring that designs are prepared to reflect the financial 0@
resources available and that change orders are kept to a minimy#g’.

5. Code Compliance: Knowledge of applicable codes, regula@%s,
and laws governing public entities with emphasis on the {New

Jersey County College Statute 18A:64A-25 et seq. <<\C)\
&
6. Fee and Proposal: Compliance with all requirer@ﬁs of the RFP
and an evaluation of the fees submitted. &?‘
O
Q
O
o
VIIl. PAYMENT &
A .

Payment will be made based on theﬁé\(centage completed of the phase
contract amount plus allowable reiggbursable expenses per the schedule
submitted. A MCC Claim Vouchs¥ and itemized invoice shall be
submitted monthly to MCC's@ector of Facilities Engineering for review,
no later than the second V@nesday of the month. Final approval by
MCC's Board of Truste@,z who usually meet on the fourth Wednesday of
each month, will be r@ulred prior to the release of the payment.

&\O
@?‘
X
IX. SITE VISIT A%l} DDITIONAL INFORMATION

O
Ac{q.;t(fonal information may be obtained from the following:

&
Fa%@ Site: Randolph Larate
N) Director of Facilities Engineering
oY 732-906-7780

Y 732-906-4199 fax
N

&

O&Q/’ Proposal: David Fricke
< Director of Purchasing

732-906-2519
732-906-4236 fax
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