Middlesex County College
2600 WOODBRIDGE AVENUE
EDISON, NEW JERSEY 08818

Bid # 18-15 - TELEPHONE SYSTEM SERVICE CONTRACT
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PURPOSE O
Q
These specifications are the basis for the award of a service contract for one @twelve month
period beginning July 1, 2017 through June 30, 2018. The College shall have\vﬁé option to award
two renewable (12) month periods beginning July 1, 2018 and July 1, 2Q¥. After the award of
the contract and at the commencement of the first period, the &ontractor shall provide
emergency, maintenance, and system modification services as de@gb by these specifications.
&
DESCRIPTION OF FACILITIES %O
S
The campus of Middlesex County College consi f thirty (30) buildings (plus six (6)
residences) on a 170 acre campus. The facilites owned by Middlesex County College
related to this contract include, but are notfilviited to, a Nortel Option 81C/CS 1000M
release 4.5 telephone switch with 1412 p@%ln use and associated peripherals, including
an Nortel Networks CallPilot release §C641 .04 (26 ports), an Infortel Select (I1SI) release

8.1.0 Call Accounting System, an In la MMU2 Digital Voice Announcer, an Telephone
Manager release 3.0, Five (5) FibegRRemotes, (3) M2250 Attendant Consoles and outside
plant facilities and other phoni tem equipment typical for residence, educational and
office buildings. The UPS i tec Helius 6000/48 containing 3 Helius 50/48 Rectifier's
with 24 Absolyte GP Ty. Y00G09 Batteries. The Blue Light Emergency Phones used
outdoors and Emergeq@el:’hones utilized thoughout the buildings located on campus.
The Nortel Option S@CS 1000M switch is located in the Johnson Learning Center, room
141A located at Middlesex County College, Edison, NJ campus, located at 2600

Woodbridge ., Edison NJ. Fiber remotes are installed at the following locations: Main
Hall Mechapical Room, in rear of room 128, Billy Johnson Hall wiring closet room 126,
Crabiel wiring closet room 115, South Hall wiring closet room 225 and West Hall

wiring@mset room 114.

Most st%(?ns are jacked (data and voice) using enhanced category 5 and 6 cable and
termi d on the cross-connect frames or patch panels in various telephone closets
th out the campus.

S
3. ,\QWORK LOCATION

&
RS

The intended work will be performed within both the buildings and the underground utilities
systems at the Middlesex County College campus in Edison, New Jersey. The telephone
systems at the College’s Perth Amboy and New Brunswick Centers are specifically excluded
from this contract.
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4. SCOPE OF WORK &
S

The contractor shall provide all the necessary labor, materials, tools, and equipmentéduired to
provide total system service from the Telco demark to the telephone stations and le-systems
and wiring in between without interruption. This will consist of the foIIowing@rvices for the

monthly per port cost stated in the contractor’s bid: \VX/
O
N
1. Provide the College with unlimited routine and emergency se %e calls as required to
correct system troubles including those caused by we conditions. Weather

conditions are defined as, but not limited to, temperatk{rB“, rain, snow, and ice, but
specifically exclude lightning and the items defined as %Qsaster in section 11 — Disaster

Plan. %\c_,
\S
2. Provide 24 hour monitoring of the telephone swi{?,(h by a Trouble Service Bureau, 7 days
a week, 365 days a year. -
é\/
3. Perform preventative maintenance to IC/CS 1000M switch such as, but not limited

to, cleaning, replacing filters, mai ing battery backup system, and as otherwise
recommended by the equipment&bufacturer.

4, Maintain a maintenance dispafch and detailed trouble and performance history. Provide
the College with a detaile alysis of all trouble history once per month. This report shall
also include a detaileg{@ne, reporting, and escalation hierarchy for significant system

troubles. \e
N

5. Provide a fo\7r§<1@ semi-annual visitation program by Service Management with the
College to r%_ w the systems operation and service.

O
6. Providg:j&/early written sourcebook audit on the Option 81C/CS 1000M telephone switch
similét to the product put out by InfoPlus showing telephone switch information during the
h of March of each contract year. The audit will contain switch information as shown

A Attachment #1.
O
Q7 Maintain a strategically located Vendor owned spare parts and replacement component
&® inventory from which required components will be delivered to the College within twenty-
&Q}’ four (24) hours at no additional cost.
%O The contractor shall also provide all the necessary labor, materials, tools, and equipment

required to provide system modification services as requested. The contractor shall perform a
survey of the request as required by the complexity and size of the request and provide a written
cost estimate at no cost to the College. The cost for the system modification will be based on
actual time and material used to complete the modification at the unit costs stated in the

2
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&.
contractor’'s bid. These activities will typically be scheduled for Wednesdays unless o@se
needed to meet the colleges schedules. The contractor will work along with the S eges
Telecom Technician and or management for these scheduled activities. @)

Q
Q)\O
O\?‘
The contractor must be an authorized AVAYA Service Expert Partnebﬁt%tus

QUALIFICATIONS

The contractor shall submit, with his bid, verification that certifi (Ytechnluans trained by the
equipment manufacturer, will perform the work. This verificat %h shall include, as a minimum,
the names of three (3) technicians who are qualified to w the Northern Telecom Option
8IC/CS 1000M switch and its components. Copies e training certificates for all the
technicians in this qualification section are to be mcludedéls part of the verification. This list shall
be updated and replaced as necessary after the award of this contract. Only these qualified
technicians shall be acceptable to service the C(&%’e’s telephone system.

The contractor shall submit, with his bid, a lsffhg of five (5) service contracts similar in scope to
this contract, which have been satlsfactozgébcompleted or are currently in existence. The listing
should include the firm(s) for which ti@ Services are performed, a description of the services,
and the names and telephone nqu/ s of references that may be contacted by the College.

The failure of the contractor t%@)wde this information with his bid may be cause for rejection of
the contractor’s bid. QV

EMERGENCY SERVLQ@ CALLS — DEFINITION

Service calls ar %gnated as either Routine or Emergency and shall be specifically responded
to within the tkcg frame specified in Time Constraints — Section 10 of these specifications. All
service callgwill be classified as routine, except for emergency calls, which will be so classified
if any o@ﬁe following criteria is met:

N)

1. 0020% or more telephones are inoperable

\2\\%‘0 20% or more trunks are inoperable
A

&

éo

7.

i One or more attendant consoles are inoperable
4, At least one network loop is inoperable
5. Any alarm system (Emergency Phones, Fire, Burglar or Panic) whose failure is related to
a portion of the College’s telephone switch, peripherals, cable or wiring.
6. Any other failure of the system that severely hampers the College’s operations

SERVICE CALLS — PROCEDURE
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The contractor shall specifically respond to service calls in the following manner: Q\)®
O
1. Receive the College’s initial call for all telephone system related trouble36@ier through
telephone dispatch call or “phone home” remote monitoring. Q)\
\Y%
?\

2. Use remote access into the College’s 8IC/CS 1000M system and orm diagnostic and

troubleshooting work. If the trouble can be resolved remotely, tf@’( ntractor shall resolve
the trouble, then contact the College with the resolution and close the trouble ticket.

3. Technician(s) shall be dispatched to the College to @ect troubles that cannot be
resolved by remote access. The contractor shall okq;e mine if the trouble lies with the
College’s equipment, the local Exchange Compaiy, or long distance carrier’s circuit(s)
and/or on premise equipment. The contractor<ghall repair the trouble in the College’s
equipment. If the trouble is in the local ExcHange Company or long distance carrier’s
equipment, the contractor shall report égﬁ\’ to the Network and Technical Services
Supervisor or his representative by tglephoning 732 906-4163. The College will then
notify the local Exchange Company Ocog%ng distance carrier’s repair facility.

4, The contractor shall determine i |Qs necessary to place the affected circuit(s) temporarily
in a “test route” until it is rep iféd. The contractor shall notify the Network and Technical
Services Supervisor of this‘fact. The contractor shall update the trouble ticket and it
should remain open ukﬂ@\ ected unit is operational.

service and ating satisfactorily (i.e. use of barge-in feature from the console
attendant, eéc_ when a call back is received from the local Exchange Company or long
distance ? ier. If the affected circuit(s) is in a “test route”, the Network and Technical
Servicgg upervisor will call the contractor and request circuit(s) be placed back in the

orig@al route(s).

&
8. SYSEEﬁMODIFICATIONS — DEFINITION
O
e request of the College, the contractor shall perform additions, deletions, moves, and other
& anges of equipment, materials, or software for the unit costs stated in the contractor’s bid.
& The contractor shall maintain complete and proper hard copy documentation of all system
O& modifications. A copy of this documentation shall be supplied to the College on a quarterly basis.

D

?\
5. The Network angq§chnical Services Supervisor will verify that the circuit(s) is back in

The College may elect to perform system modifications with its own staff such as, but not limited
to, adds, moves, or software changes. The College will maintain records of these changes that
will be available to the contractor upon request. The contractor shall correct problems with the
telephone system caused by the College’s system modifications upon request. The cost for this

4
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corrective work shall be based on the unit costs stated in the contractor’s bid. Hourly ragsr ill
apply for actual time worked on campus. 0\5

O
OQ
9. SYSTEM MODIFICATION — PROCEDURE Qp\

\Y%
System modifications shall be initiated in the form of a request for a %s@}?:%timate from the
College’s Department of Information Technology. The contractor si@d eview any plans that
may be provided and inspect the job site in order to provide a written&stimate of the costs based
upon the unit cost in the contractor’s bid. The contractor shall b &dy to staff this type of work
with sufficient forces to complete the work in a timely and effisient manner after the notice to
proceed has been issued by the Network and Technical Seﬂ\gces Supervisor.
&

The contractor shall submit for the College’s approvalza‘%by subcontractors that may be used to
complete any system modifications before the start ekany work. This submittal shall include the
information required of the contractor in these Ifications under Qualifications — Section 5.
The contractor shall report to the Network and, EgChnical Services Supervisor, Johnson Learning
Center, JLC-130, prior to beginning work. Oé(/

The contractor’s representative shall §§‘§mit for acknowledgement signature daily worksheets
during the progress of any and Igystem modification work to the Network and Technical
Services Supervisor or his/her re%@‘sentative. These worksheets will be the basis for computing
and approving the labor portig{@ work concerned.

&
10. TIME CONSTRAINT%{é%RVICE LEVEL AGREEMENTS (SLASs)
A\
The contractor ?C@%respond in the time constraints listed below and mobilize and staff the job
with sufficient\tg es to complete the work in a timely fashion.

A
A. Ii\@qencv Service Calls (as defined in section 6)

P

O~ Emergency work requires a specific response, 24 hours a day, 7 days a week, 365 days
S a year, to the Network and Technical Services Supervisor via phone message and E-
&‘& mail, JLC 130, within 30 minutes of notice by telephone to the contractor's emergency

. numbers.
O'\((” umbers
< B. Routine Service Calls

Routine work requires a specific response to the Network and Technical Services
Supervisor via phone and email, JLC 130, within twenty four (24) hours of notice by
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telephone to the contractor's service numbers excluding Saturday, Sunda&{(ﬁnd
Holidays. 0\5

o O
C. System Modifications QQ
A\

The contractor shall complete all changes affecting five (5) or fewer v@e terminals within
five working days and changes affecting six (6) to sixteen (16) \O
voice terminals within ten (10) working days of receiving the apya?%al to proceed from the
College’s Network and Technical Services Supervisor. Changes involving more than
sixteen (16) voice terminals shall be completed within a tin;@VFame mutually agreed upon

between the College and the contractor. éO
D. Time to completion following receipt of a valid, Cu&éﬁer-approved Services request from
the Customer help desk: A

Soft MAC — within one (1) business day after receipt of an executable order.

Hard MAC (no cable or hardwarebé\ﬁvithin three (3) business days after receipt
of an executable order. S

Hard MAC (cable and jack r%ﬁéifed) — within three (3) business days after receipt
of an executable order and notificgtien of cable readiness.

Hard MAC (with equipn@%‘t) —within three (3) business days after receipt of an
executable order and notificQt/%n of equipment availability.
Completion Time Commitm@nts
Weekends and holida ill not be included in the determination of completion times,
except where a jol\was already started during business day hours. (Appropriate
overtime/holiday rges to apply. (“Services Fee Schedule”).

&
PARTNER ASS<l(_(§E\NCE SUPPORT SERVICES

The contra \rshall enroll the College in Avaya’s Partner Assurance Support Services (PASS)
program e PASS program will allow access to Avaya software, service and support, including
acce level 3 technical support, patches and updates. The basic package includes technical
su&g;h and corrective software content through latest software patches, maintenance releases,
\? or software system updates and bug fixes as well as hardware repair and return offerings.

Mechnical support services for issues associated with operational needs are to be provided

<</& 7X24x365.
L

&

DISASTER AND RESTORATION PLAN

The contractor shall make every reasonable effort to restore telephone service in a timely
manner in case of disaster. A disaster is defined as a sudden, catastrophic event, such as fire,
flood, explosion, earthquake, or act of God, which causes damage to the College’s 8IC/CS

6
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1000M Telephone equipment beyond repair. If such a disaster occurs, the contractor sh%&ﬁlip
a basis replacement for the College’s Nortel model 81C/CS 1000M switch within twenty fotir (24)
hours from the call for system disaster request. The contractor shall provide the Coligge with a
written Disaster Recovery Plan outlining the procedures to be followed for the Col ’s approval
and use. Hourly labor and material charges shall not exceed costs stated in thbid.

\Y%
O\?‘
N
K
The contractor must also provide, or have ready accessibility to, {ﬂi%ecessary circuit packs,

CPUS, power supplies, rectifiers, batteries or any associate)q%quipment with respect to
emergency or normal operating procedures. AN

13. MATERIALS

&
The materials used under this contract shall be of quali \cceptable to the College’s Network
and Technical Services Supervisor and meet existingt code and equipment manufacturer’s
specifications.

o
@)
<<,%
S
The contractor shall be required to follo fAe rules and requirements of the Middlesex County

College contractor Guide. Copies of this'guide are available from the Office of Safety, Middlesex
County College, during normal bUS'Q/ ss hours.

?\
&\Oé
15. WORKMANSHIP Ve
&

14. SAFETY

All work shall be perf%%d by skilled technicians in a workmanlike manner typical of the trades
involved. No Work<?~ | be performed under conditions unsuitable for best results.
O

Proper care s 8Id be taken to protect all areas surrounding the work area(s) so as not to cause
any dama Following completion of work in each area, the contractor must return the work
area(s) surrounding area(s) to their original condition.

)
o

Q
16. ,\Q‘\?AYMENT

O’\Q/ Payment will be made quarterly within 30 days of submission of invoice for quarterly per port

< cost. Payments for system modification work shall be based upon the unit prices bid for actual

work performed and the submittal of an invoice to the Network and Technical Services

Supervisor indicating all applicable labor, and materials, and/or subcontractor costs incurred
including copies of time records and invoices.
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17. GUARANTEE @Q/
N
The contractor is required to guarantee all materials and workmanship for a period c¢§v{/elve
months beginning at the satisfactory completion of each system modification. Q
2
Naf
18. HOURS OF WORK <<\O
K
Regular working hours are from 8:00am to 4:30pm, Monday throu ngiday; all other hours are
considered overtime. If the contractor’s regular hours differ from this, the contractor shall
indicate them with the bid for approval by the College. éO
O
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System Summary
Information as of March 21, 2017

MCC Telephone Switch Information

Additional Switch .Lrl%rmation available upon request.

Obtained from PBX 3/21/2017
Switch Hardware : Meridian Option 81C/CS-1000IVK)
Port Type Equipped | Working S@’}e
Analog Station 1,152 742 Joy> 410
Digital Stations 664 44| 220
Console's 32760 | K3 32757
IP Phones 64| o' 18 46
TNs 32,7600)° 1412 | 31,348
S
&
@)
N4
X
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